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The Author 


Alfred ZEREEL 

Oberst 

Date of Birth: & September 1904 

Place of Birth: Ostritz near 
Zittau, Saxony 


Alfred ZERBEL joined the Army in 1924 
entering the 10th Infantry Regiment at Dresden 
as a private. In 1926/27 he underwent training 
in the Ohrdruf Officer Candidate School and in 
the latter year received his commission as se- 
cond lieutenant. Following further officer 
training at the Berlin War College in 1935, 
1936 and 1937, he was granted GSC status on 
1 April 1939. From 1938 to 1940 he served as 
technical officer in the Training Division of 
Army General Staff in various localities in 
Germany and at OKH Headquarters in Fontaine- 
bleau, France. 


Following assignments with the field 
forces as operations officer at division level 
and as regimental commander he was transferred 
to the Army General Staff as Chief, Training 
Division, in September 1942, holding this post 
until December 194/, with a brief break in Feb- 
ruary-March 1943 as Acting Chief of staff, 
XIII Infantry Corps. After taking part in a 
training course for regimental commanders 
ZERBEL, who had meanwhile been promoted colonel, 
was given command of a "Kampfgruppe", 4 combat 
group, of the llth Panzer Division in April 
1945. He was finally captured at Neumarkt, 
Bavaria, on 4 May 1945. 
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‘I. General Outline 


The bieaddosris ee of the Arny High Command was ‘the field command 
installation of the Commepast in Chief of the Army to whom the Chief 
of Army Bquipment and Conmander of the Replacement Training Army was 
also responsible as a ZI headquarters as well as the Army Personnel 
Office, which handled all personnel affairs of both the Field Army and 
the Army of the Triterion: 

The headquarters was headed by the Chief of the Army General Staff 
as the responsible director of all staff cone who had disciplinary 
powers over the staff menbers. | 

In all respects the branches of the headquarters (organization 
.chart, attached) were bound by the directives of the Chief of the Arny 
General Staff, except that the following were excluded from this athori- 
ty in regard ‘to their specialized duties: 

the Office of the Adjutant to the Commander in Chief of the Aray 

‘thie General is special Assignment 

the Army Affairs Branch : 

‘the field echelon of the Army Personnel Office 

and the Chief of the National Socialist Guidance Staff (from 1944 onward), 
all of which are dealt with in separate sestians of this study. 

‘In eertain of his functions, aamsiy. those sctsctied with executive 
authority, the Chief of Anny Supply and Administration was controlled 


immediately by the Commander in Chief of the Army through directives. 
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and the Chiefs of supply, Trarportation and Signal Conmunications reported 
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In regard to his hee duties, namely those dealing with supplies to 
combat troops, he was responsible ‘to the Chief of the General Statf, 
who in turn, as part of his general responsibility for all operations, 
was responsible to the Commander in Chief. 

In matters concerning the field army the chiefs of arms and services 


were under the direction of the Chief of the Army General Staff, but 


after clearance with the latter reported to the Commander in Chief in 


person on all important matters concerning their arms. 

To secure smooth functioning within the field headquarters of the 
Army High Command ; all work was strictly organized and all paperwork 
within the headouarters was restricted to a minimum. 

The individual branches. carried out their duties indepenaently ac=- 
cording to service regulations, the branch chiefs being responsible for 
the organization within their branches. Regarding missions assigned to 
them by the Chief of the Army General Staff the branches dealt directly 


with the various headquarters in the field and with the home offices of 


the Commander of the Replacement Training Army. 

All branches: of the Army High Command. headquarters received unifom 
briefing in a aituation report presented daily by the operations branch 
or by the Assistant Chief of Staff for Operations. 

The ‘branch chiefs submitted work reports to the Chief of the Army 
General staff, obtained his decisions on matters affecting policy and 
received his instructions. These verbal reports to the Chief of the 
Army General state were, in part, regularly scheduled. Thus by for instance P 
the Operations, Branch, the Western and Eastern Intelligence (amy) Branches, 
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tuice daily in joint conferences. For the other branches, reporte'were - 
made on the initiative of the branch chiefs as occasion arose or were 
ordered by. the Chiet of the Army General start. qf necessary, oar 
by. several branches: were made in joint. conferences, with specialists 
from the branches involved taking part. These reports were regulated 
on the principle that the Chief of the Army. General state was ‘to be’ re~ 
lieved of all unimportant details, On the other hand all branch chiefs 
had the responsibility of bringing important matters to his immediate 
attention. — 

To relieve the Chief of the Army General Staff of some of his work 
Was also one of the main duties of the Assistant Chiefs of the General 
stare, under whose direction several branches were permanently or temporari- 
ly consolidated. Where this was the case the branch chiefs reported first 
to their respective Assistant Chief of staff, and on the latterts decision 
the most important matters were referred to the Chief of the Army General 
Staff, 


The work of the various branches was coordinated so far as possible 


by means of discussions ‘between the branch chiefs ‘oF special ists, “When 


not absolutely necessary, written communications were avoided between the 
branches. The fact that the offices were sisse. tS one another and the 
dense communication nist within headquarters made this necessary close 
coordination possible, | 

Permanent and speedily functioning contact ‘with the headquarters of 
army groups and. armies din the ‘field and with the offices in: ‘the interior 
within the administrative area of the Commander of the Replacement Training 


Army was guaranteed by a close ‘communication network using all modern means 
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ils. Hiseions and Working Procedures of the Individual Branches 


This section will give only the general mission and the working 

; procedure of the individual branches together with the methods of geausitie 
| coordination, More ‘detailed information will be found in the separate 

| studies on the individual branches. . 

{ | 1. ‘The Commander in Chief of the Army | 

| . ice on, sad _. ‘The Commander in Chief of the Army had his office and a small 

| 4 \ aed staff at the field headquarters of the Army High Command. The Chief of 

| a the Army General staff reported all fundamental command problems to him 
for his decision. Whenever necessary, branch chiefs or specialists were 

| ordered to report to him verbally on their various assignments. Also 

| 


those offices under the direction of the Commander in Chief of the Army 


which were not located at headquarters generally had to report there 
and in turn obtain information regarding important decisions and direc~ 
tives. 
2, The Chier of the Army General Statf 
‘The Chief of the Army General Staff was responsibies for all 
command functions of the Army High Command and had disciplinary powers 
over all headquarters personnel. He issued the policy directives and 


orders regulating the execuiice of command missions and in all matters of 


fundamental innortarise obtained the approval of the Commander in Chief 
who was responsible for the entire command. 
Be The Assistant Chief of Staff for Operations (Qberquartiermeister I) 
‘This officer was at the disposal of the Chief of the Army General 


Staff for special duties. His main mission lay in coordinating work on 
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special assignments intwhich several headquarters branches participated 


on orders of the Chier of the General Staff, He took part in ali basically 
important conferences of the Chief of the Army General Staff '» Whose perma— 
nent deputy he was in all current matters, The post of Assistant Chief 
of Staff for Operations was abolished in the autumn of 1942. 
4. The Assistant. Chie of Staff for Operational, intelligence 
(Qberquartd emei oter IV) 


The Assistant Chief of Staff for Operational Intelligence was 
Permanently responsible for the Western Intelligence Branch (Army), the 
Hastern Intelligence: Branch (Army) and the Attache Branch. From the 
autumn sd 1939 to Revrupey 1942 he was also in charge of the Army Affairs 
Branch. It was his duty to give the high command a summary of the over~ 
all enemy situation, to furnish the necessary data on the enemy, to secure 
cooperation between the branches under his charge, between these branches 
and the other branches of the general staff, and to coordinate their work 
procedures. The post was abolished in the autumn of 1942, 

5. The Operations Branch 

"7 ~-——-~—~- “The Operations Branch prepared the plans for the operations of 
the field army, collected the situation reports from the field commands, 
kept the situation map up to date, and aeetued and transmitted to the 
troops the operational orders and directives. ‘rt mependes particularly 
on close cooperation with the Voprem and Eastern Intelligence Branches 
(army), the Organizations Branch, the Chier of army Transportation, the 
Chief of ray Signal Communications ana the Chief of Arny Supply and Ad- 
ministration. These branches furnished their specialized data for use 


in the planning of operations and were pepyecented at the conferences 
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Which took place twice daily and at which the Operations Branch submitted 
the current situation report to the Chief of the Aray General Staff. 
Other branch chiefs’ were detached to these situation capone when necesr 
sary. _ 
6, The Organization Branch 

The Organization Branch handled the organizational problems 
of the Army, such as the activation of units andj the preparation of 
tables of organization and equipment. The information required for 
planning in this branch was obtained chiefly from the Guavaciene Branch, 
the Chief of Army Supply and Administration and the Cormander of the Re- 
placement Training Army. Close coordination with the Army Personnel 
Office and_the Training Branch Snsured that they, in their provinces, 


carried out the appropriate preparatory work. 


7. ‘The Training Branch 
The Training Branch handled all matters concerned with the 


training of the army, including the training of officers » General staff 
Corps officers, candidates for the General Staff Corps, and eauiatea aan 
It was further responsible for the evaluation of war experiences and for 
the preparation of command regulations. It worked in close contact with 
the Operations amd Organization Branches and with the Army Personnel 
Office and the chiefs of arms and’ services. _ 

All regulations and bulletins, with the exception of those dealing 
with purely technical matters and issved by other sections, had to be 
checked by the Training Branch from the tactical point of ‘eas. 
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& The. Eastern Intelligence Branch: (ary) 


This branch handled all matters concerning eastern countries 
which were of Amportance to the command and obtained enemy intelligence 
for German operations, It maintained maps’ on the situation ‘of the enemy, 
It was closely integrated with the Operations Branch, and ss matters con- 
nected with air reconnai ssance maintained close contact with the Luftwaffe 
General attached to the Commander in Chief of the Army. It also collabo- 
rated closely with the Attache Branch, the Training Branch and with the | 
chiefs of arms and services » furnishing them information and suggestions 
for their own spheres of work. | 

Western Intelligence Branch (Army) 

The mission of this branch was the same as that of the Eastern 
Intelligence Branch, as described above, except that its activities were 
directed at countries west and south of Germany. 

10. The Attache Branch 

Only elements of the Attache Branch were at the field head- 
quarters of the. Arny High Command, while the bulk of the staff had - 
offices in Berlin. It was the duty of this branch to provide for the 
needs and the orientation of foreign military attaches accredited in 
Berlin and German military attaches abroad. It worked in close colla~ 
boration with the Western and Bester Intelligence Branches, the Training 
Branch and the Organisations Branch. 

lL. The. Chief of Army Sy upply and Administration 

This branch handled the extensive field of supply (sec. 1 above). 

Primarily Linked with the Operations Branch and the office of the Chief of 


Army Transportation, the performance of its duties depended ‘on close 
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collaboration with the Organization Branch, the offices of the Commander 
of the Replacement Training Army and the Bovermnent: bureaus for armament , 
economics, food, and finance. 

12, The chier. of Army Transportation 

/ The Chier of Army Transportation handled all problems relative 
to sinistaey railroad transportation. Closely integrated vith the Opera- 
tions Branch and the Chief of Army Supply and Administration, he directed 
the transportation movements necessary for operations and supply. Through . 
close contact with the civilian offices of the Reichsbahn (German govern- 
ment railway) he secured the cooperation of these offices. 

13. The Chief of Army Signal Communications 

The Chief of Army Signal Communications was responsible for the 

entire command communication network and for the development, distribution 
and employmerit of communication facilities and signal troops, He coordi- 
nated his work with the Operations Bratch, the Chief of Army Supply and 
Administration » the Chief of Army Transportation, and » in matters con-- 
cerning the development and production of instruments and so forth, with 
the Commander of the Replacement Training Army and government bureaus of 
the. ministries for armament and economics. 

14. The chiefs of Arms 

The Chiefs of Arms, namely, the Chief Infantry officer, the 

Chief, Artallery officer, 3 the Chief. ‘Engineer and Fortifications Officer, 
the Chief Chemical Warfare Officer, and the Ghief Officer of Armored 
Troops and: Anti tank Units, handled all matters concerning their arms 


(development, ’ organization, equipment ’ employment, arms regulations). 


For this work they depended on collaboration with the Operations Branch, 
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the Organization Branch, the Training Branch, the Western and Rastern 
Intelligence Branches, and with the Commander of the Replacement Training: 
Army. The Chief of Armored Forces and Antitank Units was replaced by 
an Inspector General for Armored Forces in 1943, who occupied a ppecial 
position. In 1943 a new post was added, that of a Chief of Volunteer 
Units, who handled all matters concerning foreign unite fighting ae part 
on the German ary, 
156 The Central Branch 

The Central Branch was the personnel office for General. Staff 
Officers and General Staff Corps applicants, It worked in direct con~ 
tact with the Army Personnel Office and in close collaboration with the 
Organization Branch, the Operations Branch and the Training Branch. It 
supervised the Courier Section which organized and controlled the courier 
mail service to and from the offices of the field army and of the Commander 
of the Replacement Training Army. In addition, the Central Branch, by 
order of the Chief of the Army General Staff and in collaboration with 
the Headquarters Commandant, handled all-matters of internal organization, 
such as office routine, space allocations, transfers, security and dis- 
cipline within the headquarters, | 

_ In the autumn of 1942, the responsibility for personnel atfeire 
was transferred from the Central Branch to a newly created General start ° 
Officer Branch in the Army Personnel Office. 
16. The Luftwaffe General attached to the Commander in Chief of 
the Army 
The Luftwatfe General controlled the air reconnaissance work 


of the air reconnaissance units of the arny in collaboration with the 
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Operations Branch and the Western and Eastern Intelligence Branches, 
Problems concerning the training of air observers were handled jointly 
by him and the Training Branch, | | 

In 1942 the office of the Luftwaffe General became the Luftwaffe 
Intelligence Branch with the Chief of the Army General Staff and was 
attached to the Eastern Intelligence Branch. The wleeton of this branch 
Was to consolidate the results of air reconnaissance in collaboration 
with the Operations Branch. . 

17, The Deputy Chief of Mapping and Survey 

The Deputy Chief of Mapping and Survey, (later also Commamer 

of Mapping and Survey Units) was stationed at the headquarters of the 
Army High Command with a small working statf, while the main offices 
of this branch were located in Berlin. The branch handled all matters 
connected with maps, such as drafting, production and distribution, 
This required close collaboration with the Operations Branch, with the 
Chief of Army Supply and Administration and with the Chief of Army Trans- 
portation. . 


18 The Chief of the Army Weather Service 


The Chief of the Army Weather Service was responsible for 


meteorological research and weather forecasting and had to inform the 


command on weather Prospects, This office was dissolved in the winter 
of 1939/40, From then on information relative to weather forecasts was 
transmitted to the headquarters of the Army High Command through the 


Luftwaffe Weather Service. 
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19. Liaison officers 


—— 


The liaison officers of the Navy, of the Luftwaffe, and of 
{raining Army maintained contact between 


the Commander of. the Replacement 
the Chiet of the Army General Staff and their respectiv ve offices, They 


were also required to keep each other. informed on all developments and 


were avaliable to all Hipsdquarters branches for consultation. 
The Lai son. officer of the Foreign Office kept the Minister of 


Foreign Atfalre informed on the development of the ground warfare situa- 


tion passing on all information to him as promptly and speedily as possible. 


20. The Headquarters Comandant 
In consultation with the Central Branch, the Headquarters 


Commandant handled all matters connected with billeting, messing, security 


and displacements. He was in command of troop units assigned to the 


| headquarters, including the Field Printing Branch, which handled all 
reproductions at headquarters the headquarters Army Post Office; the 
Construction Battalion responsible for maintenance and construction at 


headquarters; and the Motor Transport Battalion, which furnished all 


transportation requirements at a eg e including the transporta~ 


tion of supplies. 


In the course of the war the following sections were added: 


al. ‘The National. Fortifications Branch (1944) 
In collaboratdon with the Opener eee Branch, the Eastern In- 
telligence Branch, and with the Commander of the Replacement Training 


Army, this branch handled. all problems of fortification. 
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226 7 The Command Group 
This group was organized to relieve. the Chief of the Army 
General Staff by coordinating the work of the Operations Branch, the 
National Forté fications Branch, the Eastern Intelligence Branch and 
temporarily the Organization Branch. Its mission was similar to that 


of the Assistant Chief of Staff for Operations prior to 1942. 


The following. offices were located at the Army High Command Head- 


quarters but were not controlled by the Chief of the Army General Staff 


insofar as their work was concerned: 
23. The Office of the Adjutant _to the Commander in Chief of the Army 
The staff of this office was the personal staff of the Commander 
in Chief of the Army and was directly eeesanalbie to him. 
24. The General for Special Assignments attached to the Army High 
Command | 
This officer was responsible directly to the Commander in Chier 
of the Army (after December 1941 to the Chief of the Wehrmacht High © 
Command) » under whose instructions he handled special assignments of a 
varying nature chiefly concerned with the surveillance and investigation 
of extraordinary circumstances, His main field of work was the morale 
of the troops, discipline and legal affairs. To perform his missions he 
controlled the Army Affairs Branch fram the spring of 1942 on, the Field 
Legal Administrative Aeanoh: the Punitive Branch, and the group responsi- 


ble for the supervision of military literature. 


256 The Army Affaire Branch 
The army Affairs Branch was under ue control of the Aeniotent: 


Chief. of Staff for intelligence until the spring of 19h23 thereafter 
it was under the General tor Special Assignments: and thus under the 
inmediate authority of the Chief of the Wehrmacht High Command. It 
handled all questions concerning the morale of the troops, maintenance 
of discipline, welfare pensions, and frictions with the offices and or- 


ganizations of the National Socialist Party. 


26. Army Personnel office (field echelon) 


The field echelon of. the Army Personnel Office was under the 
Chief of the Army Personne 1 Office from September 1931 to October 1942, 
and thereafter in charge of the Deputy Chief of the Army Personnel Office. 
It handled all personnel affairs of the officers of the field army, in- 
sofar as negeReaty in consultation with the branches of the Army General 
Staff. The Chief of the Army Personnel Office was directly responsible 
to the Commander in Chief of the Arny until October 1942, eel then on 
to the Commander ae Chief of the Wehrmacht, 
27. The Chief of the National Socialist Guidance Staff 
| This office was created in 1944 and under special directives 
handled all questions concerning the political orientation of the army. 
_ ‘The Chief of the National. Socialist Guidance Staff was directly under 
‘the Commander in Chief of the Wehrmacht and was responsible to him alone 


for the performance of his mission. 
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